Month of April 2016
Mechanic’s Report
Reported by Bill Wells

Changed tires on tow broom

Put new pulleys on hydraulic system for #181
Put tarp arms and support on #185 with Steve
Trouble shoot #194 fuel problem

Changed wafers on tow broom

Swapped out transmission filter on #3320
Oileg ;Jlutch linkagé on#185 ~

Changed filter housing #192

Reset white care engine light

New fan, pulleys and serpentine belt on #181
Put new key switch on grinder

Put new wafers on #3320 broom

Installed new headlight on #191 pickup



Events/Activities Report
Indian Lake Town Board
May 5, 2016
Reported by Vonnie Liddle

Hamilton County Bicentennial — Contacted County Highway Superintendent to arrange delivery of the
Events/Activities tents for the event. Re-confirmed bell ringing with churches and fire departments in
Indian Lake and Blue Mountain Lake, also re-confirmed with the school. Assisted with the celebration;

welcomed and greeted the politicians, handed out the program, passed around cake and drinks, helped set
up the BoS room.

Community Calendars — Created, printed, folded and distributed May calendars.

Community Pride Day — Delivered posters around town. Coordinated pickup of tee shirts. Picked up tee
shirts from Inlet for Indian Lake and Speculator Region Chamber of Commerce. Separated tee shirts to be
delivered to the school. Delivered tee shirts to businesses that sponsored the event. Wrote up notes, list of
volunteers and lunch orders for the event to share with Julie. Julie was the lead on May 4%, for the event.

Great Adirondack Garage Sale — Added to presentation that was provided by ROOST. Attended Local
Government Days in Lake Placid to present event. Uploaded sales onto the event website. Delivered
posters around town. Participated in conference call regarding event and website. If you have any
questions regarding this event just stop in to see me, or give me a call. GAGS will take place May 27 —
29. www.greatadirondackgaragesale.com

Citizen of the Year — Collected letters to share with the committee.

Adirondack Challenge Festival — Met with committee to go over ideas for this year’s event.

May Day Celebration — Filled 1000 eggs for the event. Coordinated with Parks & Rec regarding the

May Pole set-up. Created flyers and sent home through the school. Postponed the event until May 7%, due
to rain.

Pickleball — Met with Rich Goldstein regarding activity. Coordinated Rich and the school for space.
Added the activity to the May Community Calendar.

Cycle Adirondacks — Set up meeting with organizers. Will be meeting with the ILCDC to discuss event.

Earth Club — Met with Hamilton County Trailblazers to coordinate dates and trips. Moving forward with
this list.

Other —

Sent camping information to ROOST after a request was made.

Working with the marketing department of the Adk. Museum regarding advertising for the AMAS.
Emailed Comprehensive Plan Survey Link to local contacts.

Updated Digital Towpath information with the accessor’s office.

Meeting Attended —~Town Board, AMAS, Adk. Challenge Festival, GAGS.

Upcoming Events — May 14, Sultans of Sting — ALCA. May 17, ILCS Elementary Spring Concert. May
21, Pistol Target Shoot — Shooting Range. May 27, Adk. Museum opens for the season. May 27 — 29,
Great Adirondack Garage Sale. May 28, Team Cameron Fundraiser. May 25, Hamilton County Memorial
Day Parade — Long Lake.
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